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BEST

BFR for Enterprise & Supporting Technology

WHY BEST!

BEST is a structured approach that allows crganizations to
leverage technology that is the right fit for the organization
and the logical choice for achieving business and financial
goals. The BEST approach comsines 20 years of business
process reengineering experierce with the most recent
advances in technology to tarsform your organization,

BEST is the first and best step to helping your orgarization
aperate more efficertly and effectively!

OUR APPROACH TO BEST?

One size does ot fitall - so the BEST approach allows you
o tailor the steps for your business process redssign project
50 you can achieve your key objectives for changing your
organization's performance. There are eight basic steps to
the BEST approach

Froject Kick O
Docurment the “Asis” (Current) Frocesses
Perform & Gap Analysis

Establishing Key Performance Measures
Develop & Test the “To-8e” (Future) Processes
Assess Existing & Emerging Technologies
Develop Phased Action Plan

Implement, Train & Change
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Each organization has unique needs when it comes 1o EPR. We
leverage all o our skills to help you design, implement, and
support improved busiess processes are tallored to you specific
neecs. Our expertise ncludss:
Use of Zachman framework architecture and Popkin System
architect tool
Definition of nformation system requiements for improved
processes
Refinernent of processes
Insertion of enabling technologies
Formal training on the specific polcis, processes,
procedures, and technologies to ensure a successful transition
o a mare efficient and effective arganization.

iNVErness

TECHNOLOGIES

‘We're on the Web!!!

www InverneseTechnologies.com

The Inverriess Technologies staff has over 75
years of experience helping clients to identify,
design, and implement business strategies to
harness the full berefits of the latest
technologies, Our strategic partnerships enable
us to provide comprehensive technology
solutions to supportyour arganization's business
needs, ranging from collsboration, to network
management, o security.

Doing IT Right -

Inverness Technologies . 5109 Leesburg Pike Suite 203 . Falls Church, VA 22041
Phone: 703.820.0055 . Fax 703.820.1070 . Email: info@invernesstechnologies.com




























